2720 Gateway Oaks Drive, Suite 100 Department of Consumer Affairs
Sacramento, CA 95833 Gavin Newsom, Governor
Phone: (916) 518-3100 Fax: (916) 574-8618

www.pharmacy.ca.gov

D California State Board of Pharmacy Business, Consumer Services and Housing Agency

MEDICATION ERROR REDUCTION AND WORKFORCE COMMITTEE
MEETING MINUTES

DATE: March 8, 2023

LOCATION: Pursuant to the provisions of Government Code
section 11153, neither a public location nor
teleconference locations are provided.

COMMITTEE MEMBERS PRESENT:  Nicole Thibeau, Licensee Member, Chair
Seung Oh, Licensee Member, Vice Chair
Jessi Crowley, Licensee Member
Jignesh Patel, Licensee Member

COMMITTEE MEMBERS NOT
PRESENT: Kula Koenig, Public Member
STAFF MEMBERS PRESENT: Anne Sodergren, Executive Officer

Debbie Damoth, Executive Specialist Manager

Cadll to Order, Establishment of Quorum, and General Announcements

Chairperson Thibeau called the meeting to order at 2:00 a.m. Chairperson
Thibeau reminded everyone present that the Board is a consumer protection
agency charged with administering and enforcing Pharmacy Law. Where
protection of the public is inconsistent with other interests sought to be
promoted, the protection of the public shall be paramount. The meeting
moderator provided instructions on how to participate during the meeting,
including the process to provide public comment.

Chairperson Thibeau took roll call. Members present included: Seung Oh,
Licensee Member; Jessi Crowley, Licensee Member; and Nicole Thibeau,

Licensee Member. A quorum was established.

Member Patel joined the meeting at 9:04 a.m.
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Public Comments on Items Not on the Agenda/Agenda ltems for Future Meetings

Members of the public were provided the opportunity to provide comments for
items not on the agenda.

The Committee heard a comment from a pharmacist representative on behalf of
the five University of California Health Center Chief Pharmacy Officers and
Executives. The pharmacist shared the request opinions of colleagues at the five
University of California Centers. The commenter provided general acute care
hospitals are required to participate in CDPH mandated annual medication error
reduction plans (MERPs). The representative advised health system owned retail
pharmacies report regularly in those system wide MERPs and provided an overview
of MERPs. The representative recommended the health system owned retail
pharmacies and infusion pharmacies that are licensed as retail pharmacies who
are included in mandated MERPs be excluded from additional mandatory
reporting under the retail pharmacy laws and regulations. Information reported to
MERPs should be made available to inspectors as part of the inspection.

Members were provided an opportunity to add any items on a future agenda;
however, no requests were made.

Approval of November 16, 2022, Committee Meeting Minutes

Members were provided the opportunity to provide comment; however, no
comments were made.

Motion: Approve the November 16, 2022, meeting minutes as presented in the
meeting materials.

M/S: Oh/Crowley

Members of the public were provided the opportunity to provide comment;
however, no comments were provided.

Support: 4 Opposed: 0 Abstain: 0 Not Present: 1
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Member Vote
Crowley Support
Koenig Not Present
Oh Support
Patel Support
Thibeau Support

Presentation, Alliance for Quality Improvement and Patient Safety, on Patient Safety
Organizations

Chairperson Thibeau provided throughout the meetings, the Committee has
considered different approaches to address the issue of medication errors. Dr.
Thibeau noted the Committee learned about the Institute for Safe Medication
Practices and its role in addressing medication errors including providing free
resources and information to licensees about best practices and its advocacy with
the FDA to facilitate change. Dr. Thibeau provided the Committee would receive a
presentation about Patient Safety Organizations (PSO).

Chairperson Thibeau welcomed Peggy Binzer, Executive Director with the Alliance
for Quality Improvement and Patient Safety (AQIPS) adding the AQIPS was a
professional association for patient safety organizations

Ms. Binzer provided an overview of the AQIPS. Ms. Binzer reviewed background
related to PSOs being the federal response to medication errors and the federally
listed pharmacy PSOs. Ms. Binzer explained how PSO'’s spurred a revolution in
medication safety by community pharmacies and how pharmacy PSOs are a
national learning system. Ms. Binzer provided an overview of unintended
consequences to state reporting.

Ms. Binzer summarized pharmacy PSOs work with pharmacies and the pharmacy
industry to facilitate change to improve medication safety, including making
changes to IT systems, and creating learning systems for pharmacists. The
pharmacy PSOs and other Healthcare PSOs share best practices and safety
programs to improve the continuum of care. Those with great resources and
expertise share with other PSOs who may not. Other State Boards of Pharmacy
recognize the value of PSOs and have included Pharmacy PSOs in their medication
safety programs.

Members were provided an opportunity to comments.
Member Crowley inquired about how Ms. Binzer's organization helps to create a

learning system to facilitate change and requested further elaboration. Ms. Binzer
provided there were ongoing programs provided that include annual summit,
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monthly calls, best practices, and contracts allowing for PSO-to-PSO sharing. Ms.
Binzer noted seeing large community chain store PSOs sharing with the largest
independent PSOs and national safe table system to discuss issues. Ms. Binzer noted
the pharmacy PSOs have embraced the safe table system. Dr. Crowley inquired
about the four issues identified with the pharmacy PSOs but Ms. Binzer didn't have
the list of the four issues identified.

Member Crowley inquired about what the organization has found in terms of
institutional and systematic contributions to medication errors and factors in terms
of Just Culture. Ms. Binzer explained antidotally when a Just Culture is implemented,
there is an enhancement in well-being and increase in reporting from the
pharmacists. Ms. Binzer added dual learning allows for the change in the IT solutions
and the explanation of what happened and how to prevent it from happening
again.

Member Crowley inquired if the data from pharmacy PSOs were aggregated to
identify tfrends. Ms. Binzer provided that was not the role of the organization. Dr.
Crowley inquired about the cost to the pharmacy to use the PSO. Ms. Binzer noted
cost would depend on the PSO as well as services and software provided.

Member Patel requested an explanation of the patient safety work product (PSWP)
and its restrictions. Ms. Binzer explained the PSWP must be created using specific
processes and if the processes are followed, the protections attach. Ms. Binzer
further explained the primary protections at the pharmacy level include the
confidentiality for the pharmacist and the privilege for the data. Under the
confidentiality protections, PSWP can only be shared using specific disclosures
because the health care professionals were promised that their professional
reputations would not be harmed. In order to disclose information, there has to be
specific disclosure (e.g., to FDA, law enforcement agencies, etc.) and disclosure
permission. Without the disclosure provision, there can be investigation by OCR just
as a HIPAA violation would be investigated. Ms. Binzer noted there were provisions
to share non-identifiable data which has to be voluntarily disclosed. Ms. Binzer
noted disclosures to providers can be made and would have to be de-identified.
Ms. Binzer noted regulatory bodies can't be PSOs so it was difficult to make
disclosures to regulatory bodies except for the PSWP when there is a survey of the
pharmacy.

President Oh thanked Ms. Binzer for the presentation.

Chairperson Thibeau commented in favor of the safety table concept and inquired
if any entity or state was aggregating data for information as the Board was trying
to accomplish. Ms. Binzer noted the Pennsylvania Patient Safety Reporting System
(PA-PSRS) collects all information from their hospitals but had a vote of no
confidence by the hospitals when they tried to expand data collected. Ms. Binzer
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VI.

VII.

added PSOs who have tried to collect data and identify tfrends from a market
standpoint haven't survived; however, PSOs who provide safe tables, facilitating
change, finding best practices and finding resolutions are the ones that succeed
and have been found to be effective.

Members of the public were provided an opportunity to comment; however, no
comments were made.

Discussion and Consideration of Pharmacist Well-being Index State Report

Chairperson Thibeau advised the Committee has been monitoring information on
the Pharmacist Well-Being Index for the past year and reminded the online
screening tool was invented by the Mayo Clinic to assist licensees in assessing their
well-being. Dr. Thibeau noted the screening tool was anonymous and available at
no charge. Dr. Thibeau referenced meeting materials that contained the most
recent state report adding as indicated in the state report, California is currently
ranked 40th. Dr. Thibeau noted for comparison in October 2022 California was
ranked 43rd.

Members were provided an opportunity to comment; however, no comments were
made.

Members of the public were provided an opportunity to comment; however, no
comments were made.

Chairperson Thibeau stated the Committee will continue to monitor the Well-Being
reports adding based on prior discussion, staff have inquired if the data reported
can be further broken down into various categories to learn if, based on
demographic information, specific populations may be more impacted than
others. Dr. Thibeau added if the additional information was available, it will be
provided at the next meeting. Dr. Thibeau reminded the Committee that the
Communication and Public Education Committee was working on developing a
consumer education campaign that could include messaging about treating
pharmacists and other pharmacy personnel with respect.

Future Committee Meeting Dates

Chairperson Thibeau advised the next and potentially last Committee Meeting was
scheduled for June 7, 2023.

Adjournment
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Chairperson Thibeau thanked all for their partficipation and adjourned the meeting
at 9:42 a.m.
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