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The meeting of the Organizational Development Committee took place via 
teleconference on July 14, 2008, from 9 through 10:30 a.m. Dr. Schell, Mr. Daze, 
Executive Officer Virginia Herold and Assistant Executive Officer Anne Sodergren 
participated in the meeting. 

1. FOR ACTION: Recommendation to Update the Committee's Strategic Plan 2008-09 

The committee suggested the addition of a new objective to the committee's 

strategic plan: 


5.6 	 Perform succession planning to ensure continuity for board 
operations during staff retkements 

A copy of the committee's strategic objectives is provided in Attachment 1. 

2. FOR ACTION: Approval of the Board of Pharmacy's Strategic Plan for 2008-09 

At the committee meetings held before this board meeting, the committees 
reviewed their current strategic plan objectives for updates. These proposed 
changes have been brought to this board meeting, where the board has discussed 
modifications needed to update its strategic plan for 2008-09. 

The board needs to take a final vote to amend its strategic plan as modified during 
this board meeting. Attachment 2 contains the committee's current plan. 
Amendments made to the plan during this meeting will be added. The plan will 
then be added to the board's Web site and distributed to staff and board members. 

3. FOR INFORMATION: Proposed Board Meeting Dates for 2009 

A proposed list of board meeting dates for 2009 is provided in Attachment 3. No 
vote is needed to approve these dates, but any conflicts with schedules of board 
members should be resolved. These dates will be added to the board's Web site 

http:www.pharmacy.ca.gov


following this meeting. 

Meeting dates of each committee during 2009 will be established at each 

committee's next meeting. 


4. FOR INFORMATION: Budget Update and Report 

1. 2007-08 Budget 
Final budget figures will be available in August - at this time, the numbers below 
are estimates. 
• Revenue Projected: $6,776,000 (includes fee increase 1/1/08) 

• Expenditures Projected: $9,383,000 

2. 2008-09 Budget 
The new fiscal year started July 1, 2008, without a state budget being in place. 
Currently, legislative versions of the budget contain a $1 million loan from the 
board's fund to the state's general fund. This loan will be repaid in the future, in 
advance of any need for the board to increase fees because of a deficit in the 
board's fund. 

The Governor's budget for 2008-09 proposes a 10 percent cut for all general fund 
agencies. As a special fund agency, the board is not included in these reductions. 

The current proposed figures for 2008-09 are: 
• Revenue Projected: $7,556,000 

• Expenditures Projected: $9, 733,000 

3. Fund Condition Report 

According to a fund condition report prepared by the department (Attachment 4): 
the board will have the following fund conditions at the end of the identified fiscal 
years: 

2006/07 $10,914,000 13.8 months in reserve (actual) 
2007/08 $8,245,000 10.2 months in reserve 
2008/09 $5,068,000 6.1 months in reserve 
2009/10 $2,703,000 3.3 months in reserve 
2010/11 $1,339,000 1.6 months in reserve ($1 million repayment 

will occur this year) 
Recognize that these estimates are built upon a conservative estimate of revenue 
(typically the board typically collects about 10 percent more revenue from licensing 
fees that we estimate), and revenue does not include cost recovery or cite and fine 
revenue that we collect during the year. 
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4. Fee Audit Initiated 

The board will need to seek a statutory increase in fees to take effect about July 
2010. Staff will continue to monitor the fund condition and provide a report to the 
board at each meeting. However, the board will need sponsor legislation to 
increase fees next year. 

As part of the background for any fee increase, the board has initiated an audit of 
its fees to ensure the fees are set at the appropriate levels with respect to the 
expenses of providing services. This process, which will involve a cost allocation 
of all duties performed by board staff, is scheduled to be completed by the end of 
2008. 

5. I-Licensing Progress 

The I-Licensing project will offer online application and renewal of licenses (a much 
needed relief from mail-in renewals). A feasibility study report was approved by 
the Department of Finance several years ago, and the board is in the first tier of 
new agencies that may be able to offer this service in the future. Nevertheless, the 
board is still a long way from implementing this system for its licensees. 

The board spent $50,000 in 2006/07 on programming specifications needed for its 
programs. In the next three years, the board will spend $342,000 as its share of 
costs to implement this system department-wide. 

Delays in securing vendors and hiring of new staff overseeing the project at the 
Department of Consumer Affairs have delayed the project. The board is about 2 
years away from implementing I-Licensing according to current estimates and 
timelines. 

The department continues to move forward with I-Licensing, but will soon lose a 
(another) key project manager this summer due to retirement. This priority project 
for the board potentially means additional delays before the board can achieve on
line renewals of licenses. Whereas the executive officer has been an executive 
sponsor of this project, there have not been routine meetings since last summer. 

6. Reimbursement to Board Members 

The quarterly report on reimbursement to board members will be provided in the 
board packet and is provided in Attachment 5. 

5. 	 FOR INFORMATION: Recognition of Pharmacists Who Have Been 
Licensed 50 Years 
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Since July 2005, the board has acknowledged 750 pharmacists with 50 or more 
years of licensure as pharmacists in California. Fifty-eight pharmacists reached 
this milestone between April and July 2008. Each was sent a certificate and 
invited to a future board meeting for public recognition. 

6. FOR INFORMATION: Personnel Update and Training Report 

1. 	 Staff Changes 
All board positions are filled except for the legislative/regulation coordinator, and 
an enforcement analyst (to complete criminal convictions and internet drug buys). 
Interviews have been held for both positions, but new employees have not been 
selected yet. Additionally, Licensing Unit Manager Christine Soto has given notice 
that she has accepted a position with another state agency and will leave the 
board in August. Ms. Soto has been with the board two years. 

The board has recently hired Erin la Pere as the new public information analyst. 
Ms. la Pere formerly worked for the Department of Health Care Services as a drug 
rebate analyst. 

The board has recently promoted Debbie Funes, who was an enforcement analyst, 
was promoted to the higher level associate analyst classification. 

2. 	 Staff Training 

All board staff participated in the TCT -coordinated staff meeting and team building 
session held June 26. Among other events was solicitation of staff opinions on 
employee recognition programs for acknowledging each other, a viewing of the 
National Geographic Special on counterfeiting, and a drug-identification bingo 
game. 

Inspectors had two days of meetings at the end of June, specifically June 25 and 
27. The first day was taken up discussing the heparin inspections and findings, and 
training on new laws. The second day was spent discussing gray areas in the law 
to ensure all inspectors are similarly trained. 

7: 	 FOR INFORMATION: Joint Board Meeting in November 2008 with Other 
Departmental Boards and Bureaus 

During the week of November 17, 2008, the Department of Consumer Affairs will 
host a Professionals Achieiving Consumer Trust Summit for all boards, bureaus 
and the public to showcase the department's regulatory agencies and consumer 
protection functions. The week-long meeting will take place at the Westin near 
LAX. On November 20, the board will hold a public meeting. We have intended 
to schedule a public discussion of SB 472 (standardized prescription container 
labels), and perhaps an e-prescribing meeting with the Medical Board, Dental 
Board and other healing arts boards as well. 
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On November 19, the department will hold a series of workshops for board 
members. Attachment 6 contains a preliminary list of training sessions that will be 
offered. 
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ORGANIZATIONAL DEVELOPMENT COMMITTEE 

GoalS: Achieve the board's mission and goals. 


Outcome: An effective organization 


Obtain 100 percent approval for identified program needs by June 30, 2011. Objective 5.1 

Measure: Percentage approved for identified program needs 

Tasks: 1. 	 Review workload and resources to streamline operations, target backlogs and maximize 

services. 

2. 	 Develop budget change proposals to secure funding for needed resources. 

3. 	 Perform strategic management ofthe board through all committees and board activities. 

4. 	 Manage the board's financial resources to ensure fiscal viability and program integrity. 

Objective 5.2 Maintain 100 percent staffing of all board positions. 

Measure: Percentage staffing of board positions 

Tasks: 1. Continue active recruitment of pharmacists for inspector positions. 

2. Vigorously recruit for any vacant positions. 

3. Perform annual performance and training assessments of all staff. 
r--------~-- --------- ----. ---~~-~--~-- --~--- ~ ~-~ ~ - ~--------~ ----------- -- -------- ----~---- . --------~ 

~------~----~~~---------~~~~~~~~~~~---------~--~--~~------------------~I 
Objective 5.3 Implement 10 strategic initiatives to automate board processes by June 30, 2011. 

Measure: Number of strategic initiatives implemented to automate board processes 


Tasks: 
 1. 	 Implement automated applicant tracking (ATS). 

2. 	 Implement online license renewal and application submission features (I-Licensing). 

3. 	 Integrate telephonic features to improve board services without adding staff resources. 

4. 	 Use the department's newly created "ad hoc" system to generate data for reports.
-- -..-	 ..-- .-------.---.---. ---...--------.. - - ----.- - .. -.--.-----.-.-- -- ---_.- ..----------------- ... - .. --------1 

'-------------------------~----------~~------~-------------~ 
Objective 5.4 Provide for communication venues to communicate within the board by June 30, 2011. 

Measure: Number of communication venues to communicate within the board 


Tasks: 
 1. 	 Continue the Communication Team to improve communication among staff and host 

biannual staff meetings. 

2. 	 Continue Enforcement Team meetings with board members and enforcement staff. 

3. 	 Convene annual inspector meetings to ensure standardized investigation and inspection 

processes, law and practice updates and earn continuing education credit. 
. ---. -...-'- ----. -- ---.. --.... - .---. --.-- ----- ---- -.- ...---.-------------.-.-.---.-. -------- --- ---I~-	 -----~--

'---------~--~---------~~"-----~----~---=....-~---~-------------------------------, 

Objective 5.5 Annually conduct at least 2 outreach programs where public policy issues on health care 

are being discussed. 

Measure: Number of outreach programs conducted in one year 


Tasks: 
 l. 	 Convene the Subcommittee on Medicare Part D Implementation 

2. 	 Convene the Workgroup to implement the e-Pedigree 

3. 	 Host the National Association of Boards of Pharmacy District 7 and 8 Meeting in 

California 

4. 	 Attend outreach programs. 
---~---~-------------------------- ~----- ----_._----------------- -- ------	 -------- 

"------- - - -~ ~--- ....... ----- --~---~ ~~.--- -~---"--~--- ----~------- -------~ ----~~-----.-------~---.----~ -----



Objective 5.6 Respond to all public record requests within 10 days. 

Measure: 
 Percentage response to public record requests within 10 days 

Tasks: 
 1. Respond to public records requests within 10 days (e.g., license verifications, 

investigative information, licensing information). 

2. Respond to subpoenas within the timeline specified. 

3. Respond to specific requests for data reports r--.- -.------  ---- --. --0.-----0.-0-0------- - ____ o ____ • _________o ___o ____ ~___• __ ----------------------------0--, 

.~---------------' 
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President’s  Message 

The strategic planning process of the California State Board of 
Pharmacy is an annual effort of the board members, staff and the 
public to anticipate and plan for events and issues for the coming 
year. Although the board considers its current strategic plan when 
going through the planning exercise, the board also attempts to 
predict upcoming changes in pharmacy practice, consumer needs 
and demands and health care trends. After a lengthy discussion of 
potential  and  existing  issues,  the  participants  go  through  a  process 
to  categorize,  consolidate  and  finally  prioritize  the  issues  and  then 
set  the  goals  for  the  coming  year.     The  resulting  strategic  plan 
keeps  the  board  focused  on  established  goals  while  allowing  the 
flexibility  of  handling  new  questions  and  challenges  as  they  arise.    

Each  board  committee  considers  its  individual  strategic  plan  goals 
at  every  meeting  and  the  progress  on  the  goals  are  reviewed  at  each 
of  the  quarterly  full  board  meetings.    The  careful  planning  and 
continuous  monitoring  of  the  strategic  plan  assures  that  the  board 
achieves  its  stated  objectives  and  performs  with  optimal  efficiency.    

The  board  publishes  advance  notice  for  each  strategic  planning 
meeting  and  encourages  participation  and  contribution  by  all 
interested  citizens  of  California  who  attend.   Involvement  of  the 
board,  its  staff  and  the  public  results  in  a  strategic  plan  that  truly 
represents  the  public  interest  and  serves  the  consumers  of  this 
state.
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CALIFORNIA STATE BOARD OF PHARMACY
 

VISION STATEMENT 
Healthy Californians through quality pharmacist’s care. 

MISSION STATEMENT 
The Board of Pharmacy protects and promotes the 
health and safety of Californians by pursuing the 
highest quality of pharmacist’s care and the 
appropriate use of pharmaceuticals through 
education, communication, licensing, legislation, 
regulation, and enforcement. 

ABOUT THE CALIFORNIA STATE BOARD OF PHARMACY 

The California State Board of Pharmacy (board) was established in 1891 to protect consumers 
by licensing and regulating those responsible for dispensing medications to the public. Today 
the board oversees all aspects of the practice of pharmacy in California: the practitioner (the 
pharmacists), the practice site (the pharmacies), and the product (drugs and devices). Additionally 
the board regulates drug wholesalers and other practitioners and specialized facilities. With an 
annual budget of nearly $9.4 million and a staff of just over 50, the board licenses over 100,000 
individuals and firms, and enforces 12 complex and varied regulatory programs. 

The board has five policy development committees to fulfill its charge. The five committees are: 
Enforcement, Communication and Public Education, Licensing, Legislation and Regulation, and 
Organizational Development. Each of these committees corresponds to a mission-related goal. 

The board supports an active Web site, 
www.pharmacy.ca.gov, that provides consumer 
education material, application material for 
licensing and information for ensuring compliance 
with California Pharmacy Law . The Web site also 
provides times and information on board meetings 
as well as other critical forums vital to pharmacy 
services were public comments and input are 
sought and encouraged. 
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STRATEGIC ISSUES TO BE ADDRESSED 

1. Cost of medical/pharmaceutical care 

Provid ing necessar y medicat ion for a l l Ca l i forn ians i s a concern ; there i s an 
increas ing demand for a f fordable heal th care ser v ices . A lso, sp i ra l ing medica l care 
and prescr ipt ion drug costs may inf luence people to tak e shor t cuts on thei r drug 
therapy or to seek medicat ions f rom nontradi t ional pharmac y sources . T iered 
pr ic ing i s a g lobal rea l i t y. Due to g lobal communicat ion , pat ients can access 
drugs at d i f ferent pr ices , wor ldwide. Pat ients seek lower cost medicat ions f rom 
these sources because pat ients assume that prescr ipt ion drugs are of the same 
qual i t y as they are accustomed to obta in ing f rom thei r ne ighborhood pharmacies . 
However, the cost of drugs dr ives unscrupulous indiv iduals ( such as counter fe i ters 
and d iver ters ) as wel l as consc ient ious heal th care prov iders to operate in th is 
mark etplace, the former endanger publ ic hea l th and conf idence in the prescr ipt ion 
drugs pat ients tak e. 

2. Aging populat ion 

There are increas ingly more senior c i t i zens, and that populat ion 
i s l iv ing longer. Aging consumers of ten have decreased 
cognit ive sk i l l s , eyes ight and mobi l i t y. Consequent ly as the 
senior populat ion increases so wi l l the volume of prescr ipt ions 
and the impac t on pharmacists and pharmac y personnel to 
meet the demand. Specia l i zed t ra in ing of pharmacists may be 
necessar y to better ser ve the needs of aging pat ients . 

Many senior c i t i zens, who prev ious ly may not have had 
prescr ipt ion drug insurance coverage, wi l l benef i t f rom the new 
prescr ipt ion drug benef i t o f Medicare that s tar ted in Januar y 
2006 . However, th is new benef i t has been implemented with 
s igni f icant problems for some seniors , and as a compl icated new 
program, wi l l requi re publ ic educat ion and perhaps s tatutor y 
modi f icat ion . 

3. Pharmacists’ abi l i t y to provide care 

The abi l i t y of pharmac y to prov ide opt imal care for pat ients with chronic condit ions 
i s be ing chal lenged. Drugs are becoming more power fu l and i t i s ant ic ipated that 
more inter vent ion by pharmacists wi l l be requi red. The chal lenge i s even greater 
when consumers f i l l mult ip le prescr ipt ions at d i f ferent pharmacies . The pharmacist 
shor tage, increased consumer demand for prescr ipt ion drugs, pat ient compl iance 
in tak ing medicat ions and polypharmac y are i ssues which wi l l impac t pharmacists ’ 
ab i l i t y to prov ide care . 
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4. Changing demographics of Cal i fornia patients 

The d ivers i t y of Ca l i forn ia’s populat ion i s growing with 
respec t to race, ethnic i t y and l inguist ic sk i l l s , as i s the 
segment that seeks drugs and produc ts f rom fore ign 
countr ies . Th is requi res greater k nowledge, understanding 
and sk i l l s f rom heal th care prac t i t ioners . The increas ing 
d ivers i t y of pat ients i s coupled with cul tura l ly -based bel ie fs that under va lue the 
need for l icensed pharmacists and pharmacies , and instead encourage purchase of 
prescr ipt ion drugs f rom nontradi t ional locat ions and prov iders . 

There a lso i s widespread bel ie f that there must be a medicat ion so lut ion for ever y 
condit ion or d isease s tate . 

5. Laws governing pharmacists 

New laws enhancing pharmacists ’ ro les as hea l th care prov iders are needed. The 
laws must address severa l k ey i ssues inc luding : expans ion of the scope of pharmac y 
prac t ice, the rat io of personnel overseen by pharmacists , de l ineat ion of the ro le 
of pharmacists re lat ive to se l l ing versus nonsel l ing dut ies of personnel , and the 
respons ib i l i t y for lega l and regulator y compl iance of the pharmacist- in - charge. 

6. I ntegrit y of the drug del iver y system 

I mplementat ion of the e -pedigree for prescr ipt ion drugs wi l l reduce the growing 
inc idence of counter fe i t , damaged, adul terated or misbranded medicat ions in 
Ca l i forn ia’s pharmacies . Addit ional ly the federa l government has demonstrated an 
increas ing interest in regulat ing heal th care to sa feguard consumer interests . New 
legis lat ion and regulat ion may be created in response to emergenc y preparedness , 
d isaster response and pandemics . Changes in the prescr ipt ion drug benef i ts 
prov ided to Medicare benef ic ia r ies wi l l cont inue to command attent ion . 

7. Technology Adaptation 

Technology wi l l great ly impac t the process ing and d ispens ing of medicat ion . 
E lec t ronic prescr ib ing and “channel ing” to locat ions other than a t radi t ional 
pharmac y may become the bus iness model Automated pharmac y systems and 
e lec t ronic prescr ib ing wi l l impac t pharmac y. New methods of d ispens ing 
medicat ions ra ise addi t ional l iab i l i t y i ssues . New medicat ion , perhaps 
engineered for spec i f ic pat ients , wi l l become ava i lable at h igh costs and 
requi re spec ia l pat ient monitor ing systems. 
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8. I nternet issues 

The ava i lab i l i t y of prescr ipt ion drugs over the I nternet i s on the r i se . Mult ip le 
and easy access of drugs without pharmacist par t ic ipat ion i s dangerous. Ent i t ies 
promot ing i l lega l drug d is t r ibut ion schemes have tak en advantage of the I nternet . 
Monitor ing and protec t ing the publ ic f rom improper drug d is t r ibut ion f rom these 
I nternet pharmacies i s severe ly impai red with cont inued resource constra ints by 
both the federa l and state agencies with jur i sd ic t ion . 

9. Disaster planning and response 

Pharmacists need to be ready to be pos i t ioned to 

prov ide emergenc y care and medicat ion in response to 

natura l d isasters , pandemics and ter ror i sm. This requi res 

spec ia l i zed k nowledge, advance p lanning and integrat ion 

of loca l , s tate and federa l resources that can be quick ly 

mobi l i zed. Specia l i zed drug d is t r ibut ion channels wi l l 

need to be author ized to permit emergenc y response.
 

Addit ional ly, regulator y adjustments to the September 11 

ter ror i sm may a f fec t persons’ r ights to pr ivac y. 


10. Q ual i f ied staff and B oard M embers 

The state’s f i sca l c r i s i s has a f fec ted the board ’s abi l i t y to invest igate customer 
compla ints or h i re s ta f f. The board lost 20 percent of i t s s ta f f pos i t ions dur ing the 
pr ior f ive years due to the s tate’s h i r ing f reezes . Loss of these s ta f f has a l tered the 
prov is ion of ser v ices by the board. The sa lar y d ispar i t y bet ween the pr ivate and 
publ ic sec tors in compensat ion for pharmacists wi l l mak e i t d i f f icu l t to recru i t and 
reta in pharmacist inspec tors . Moreover, for a l l s ta f f , i f wages remain essent ia l ly 
f rozen , the retent ion of cur rent employees could be impac ted. 

The d ivers i t y and involvement of a l l board members in pol ic y development i s 
impor tant for publ ic hea l th and protec t ion . At least a quorum of board members i s 
needed to ensure the board can mak e dec is ions and ac t t imely. 

11. Pharmac y/health care in the 21st centur y 

The state’s hea l th care prac t i t ioners (pharmacists , phys ic ians , nurses) a re being 
inf luenced by a var iet y of interna l and ex terna l fac tors that a f fec t and wi l l cont inue 
to ef fec t hea l th care prov ided to pat ients . I mproved pat ient care wi l l resu l t f rom 
improved integrat ion among these profess ions. A lso, a renewed emphas is on 
pat ient consul tat ion wi l l benef i t pat ient k nowledge about the i r drug therapy and 
thus improve thei r care . 

�
 



 

   

           
              

           
             

           
    

12. I nformation M anagement 

Creat ion , maintenance and t ransfer of e lec t ronic pat ient records and prescr ipt ion 
orders wi l l be the norm in the future. Pat ient records need to remain conf ident ia l 
and secured f rom unauthor ized access . Pharmacies and wholesa lers need to ensure 
the ava i lab i l i t y of an e -pedigree for drugs obta ined, t ransfer red and d ispensed. I t i s 
l i k e ly that a l l contro l led drugs d ispensed in Ca l i forn ia wi l l be t rack ed e lec t ronica l ly 
by the CURES system. 

Pat i e n t  re co rd s  n e e d  to 
re m a i n  co n f i d e n t i a l  a n d 
s e c u re d  f ro m  u n a u t h o r i z e d 
a cce s s .   Ph a r m a c i e s  a n d 
w h o l e s a l e r s  n e e d  to  e n s u re 
t h e  av a i l a b i l i t y  o f  a n  
e -p e d i g re e  fo r  d r u g s 
o b t a i n e d,  t ra n s fe r re d  a n d 
d i s p e n s e d. 
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Summary  of  Goals 

Goal One 
Exercise oversight on all pharmacy activities. 

Goal Two 
Ensure the qualifications of licensees. 

Goal Three 
Advocate legislation and promulgate regulations that 
advance the vision and mission of the Board of Pharmacy. 

Goal  Four  
Provide  relevant  information  to  consumers  and  licensees. 

Goal  Five  

Achieve  the  board’s  mission  and  goals. 
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GOALS,  OUTCOMES,  OBJECTIVES,  AND  MEASURES 

ENFORCEMENT  COMMITTEE 
 
 Goal  1:   Exercise  oversight  on  all  pharmacy  activities.  
 
 Outcome:  Improve  consumer  protection. 

Objective  1.1  Achieve  100  percent  closure  or  referral  on  all  cases  within  6  months  by  June  30,  2011:  
  
Measure: Percentage  of  cases  closed  or  referred  within  6  months 

Tasks: 1.	  Mediate  all  consumer  complaints  within  90  days.  
2.	  Investigate  all  other  cases  within  120  days.  
3.	  Close  (e.g.  issue  citation  and  fine,  refer  to  the  AG’s  Office)  all  board  investigations  and       
 mediations  within  180  days. 

Objective  1.2  Manage  enforcement  activities  for  achievement  of  performance  expectations  
  
Measure: Percentage  compliance  with  program  requirements 

Tasks: 1.  Administer  the  Pharmacists  Recovery  Program.  
2.  Administer  the  probation  monitoring  program.  
3.  Issue  citations  and  fines  within  30  days  
4.  Issue  letters  of  admonition  within  30  days  
5.  Obtain  immediate  public  protection  sanctions  for  egregious  violations.  
6.  Pursue  petitions  to  revoke  probation  within  90  days  for  noncompliance  with  
 probationary  conditions. 

Objective  1.3  Achieve  100  percent  closure  on  all  administrative  cases  within  one  year  by  June  30,  2011.  
  
Measure: Percentage  closure  of  administrative  cases  within  1  year 

Objective  1.4  Inspect  100  percent  of  all  licensed  facilities  once  every  3  years  by  June  30,  2011.  
  
Measure: Percentage  of  licensed  facilities  inspected  once  every  3  years 

Tasks: 1.  Inspect  licensed  premises  to  educate  licensees  proactively  about  legal  requirements  and   
 practice  standards  to  prevent  serious  violations  that  could  harm  the  public.  
2.  Inspect  sterile  compounding  pharmacies  annually  before  renewal  or  before  initial   
 licensure.  
3.  Initiate  investigations  based  upon  violations  discovered  during  routine  inspections. 

11 



Objective  1.5  Initiate  policy  review  of  25  emerging  enforcement  issues  by  June  30,  2011  
  
Measure: The  number  of  issues 

Tasks: 1.  Monitor  the  implementation  of  e-pedigree  on  all  prescription  medications  sold  in    
 California  
2.  Implement  federal  restrictions  on  ephedrine,  pseudoephedrine  or  phenylpropanolamine   
 products  
3.  Monitor  the  efforts  of  the  DEA  and  DHHS  to  implement  electronic  prescribing  for    
 controlled  substances.  
4.  Evaluate  establishment  of  an  ethics  course  as  an  enforcement  option.  
5.  Participate  in  emerging  issues  of  the  national  level  affecting  the  health  of  Californians  
 regarding  their  prescription  medicine. 
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Objective  2.1  Issue  licenses  within  three  working  days  of  a  completed  application  by  June  30,  2011.  
  
Measure: Percentage  of  licenses  issued  within  3  work  days 

Tasks: 1.	  Review  100  percent  of  all  applications  within  7  work  days  of  receipt.  
2.	  Process  100  percent  of  all  deficiency  documents  within  5  work  days  of  receipt.  
3.	  Make  a  licensing  decision  within  3  work  days  after  all  deficiencies  are  corrected.  
4.	  Issue  professional  and  occupational  licenses  to  those  individuals  and  firms  that  meet   

minimum  requirements.  
·  Pharmacists  
·  Intern  pharmacists  
·  Pharmacy  technicians  
·  Pharmacies  
·  Non-resident  pharmacies  
·  Wholesaler  drug  facilities  
·  Veterinary  food  animal  drug  retailers  
·  Designated  Representatives  (the  non-pharmacists  who  may  operate  sites  other   

than  pharmacies)  
·  Out-of-state  distributors  
·  Clinics  
·  Hypodermic  needle  and  syringe  distributors  

5.	  Withdraw  applications  of  applicants  not  meeting  board  requirements  or  where  the   
 application  has  been  abandoned.  
6.	  Deny  applications  to  those  who  do  not  meet  California  standards. 

Objective  2.2  Cashier  100  percent  of  all  application  and  renewal  fees  within  two  working  days  of  receipt 
by  June  30,  2011.  

Measure: Percentage  of  cashiered  application  and  renewal  fees  within  2  working  days 

Tasks: 1. Cashier  application  fees.  
2. Cashier  renewal  fees  
3. Secure  online  renewal  of  licenses 

 
 
 

 
 
         
 
    

LICENSING COMMITTEE 

Goal 2: Ensure the qualifications of licensees. 

Outcome: Qualified licensees 
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Objective  2.3  Update  100  percent  of  all  information  changes  to  licensing  records  within  5  working  days 
 by  June  30,  2011.  
  
Measure: Percentage  of  licensing  records  changes  within  5  working  days 

Tasks: 1.  Make  address  and  name  changes.  
2.  Process  discontinuance  of  businesses  forms  and  related  components.  
3.  Process  changes  in  pharmacist-in-charge  and  designated  representative-in-charge.  
4.  Process  off-site  storage  applications.  
5.  Transfer  of  intern  hours  to  other  states 

Objective  2.4  Implement  at  least  25  changes  to  improve  licensing  decisions  by  June  30,  2011.  
  
Measure: Number  of  implemented  changes 

Tasks: 1.  Determine  why  26  states  do  not  allow  the  use  of  a  CA  license  as  the  basis  for  transfer  a   
 pharmacist  license  to  that  state.  
2.  Work  with  the  University  of  California  to  evaluate  the  drug  distribution  system  of  its    
 clinics  and  their  appropriate  licensure.  
3.  Work  with  the  Department  of  Corrections  on  the  licensure  of  pharmacies  in  prisons.  
4.  Work  with  local  and  state  officials  on  emergency  preparedness  and  planning  for  
 pandemic  and  disasters.   Planning  to  include  the  storage  and  distribution  of  drugs  to  as   
 sure  patient  access  and  safety.  
5.  Evaluate  the  need  to  issue  a  provisional  license  to  pharmacy  technician  trainees.  
6.  Evaluate  use  of  a  second  pharmacy  technician  certification  examination  (ExCPT )  as  a    
 possible  qualifying  route  for  registration  of  technicians.  
7.  Implement  the  Department  of  Consumer  Affairs  Applicant  Tracking  System  to  facilitate    
 implementation  of  I-Licensing  system,  allowing  online  renewal  of  licenses  by  2008.  
8.  Participate  with  California’s  Schools  of  Pharmacy  in  reviewing  basic  level  experiences   
 required  of  intern  pharmacists,  in  accordance  with  new  ACPE  standards.  
9.  Implement  new  test  administration  requirements  for  the  CPJE. 

Objective 2.5 Evaluate five emerging public policy initiatives affecting pharmacists’ care or public safety 
by June 30, 2011. 

Measure: Number of public policy initiatives evaluated 

Tasks: 
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 Goal  3:   Advocate  legislation  and  promulgate  regulations  that  advance  the  vision  and   
  mission  of  the  Board  of  Pharmacy.   
  
 Outcome:  Improve  the  health  and  safety  of  Californians. 

LEGISLATION AND REGULATION COMMITTEE
 

Objective  3.1  Annually  identify  and  respond  with  legislative  changes  to  keep  pharmacy  laws  current  and 
 consistent  with  the  board’s  mission.  
  
Measure: 100  percent  successful  enactment  of  promoted  legislative  changes 

Tasks: 1.  Secure  extension  of  board’s  sunset  date  (SB  1476).  
2.  Sponsor  legislation  to  update  pharmacy  law  (SB  1475).  
3.  Advocate  the  board’s  role  and  its  positions  regarding  pharmacists’  care  and  dispensing  of   
 dangerous  drugs  and  devices  (AB  2408).  
4.  Secure  statutory  standards  for  pharmacies  that  compound  medications  (AB  595)  
5.  Secure  implementation  of  e-pedigrees  on  prescription  drugs  dispensed  in  California  
 (SB  1476) 

Objective  3.2  Annually  identify  and  respond  with  regulatory  changes  to  keep  pharmacy  regulations 
 current  and  consistent  with  the  board’s  mission.  
  
Measure: Percentage  successful  enactment  of  promoted  regulatory  changes 

Tasks: 1.  Authorize  technicians  to  check  technicians  in  inpatient  pharmacies  with  clinical    
 pharmacist  programs  (sections  1793.7-1793.8).  
2.  Authorize  the  use  of  prescription  drop  boxes  and  automated  delivery  machines  for   
 outpatient  pharmacies  (sections  1713  and  1717(e))  
3.  Make  technical  changes  in  pharmacy  regulations  to  keep  the  code  updated  
  Section  1706.2  criteria  for  abandonment  of  files  
  Section  1775.4  contested  citations  
  Section  1709.1  designation  of  pharmacist-in-charge  
  Section  1780  standards  for  wholesalers  
  Section  1780.1  standards  for  veterinary  food  animal  drug  retailers  
  Section  1781  Designated  Representative  certificate  
  Section  1786  Designated  Representative  
4.  Notice  of  posting  regarding  electronic  files  (section  1717.2)  
5.  Disciplinary  guidelines  revision  and  update  (section  1760)  
6.  Self-assessment  of  a  wholesaler  by  the  designated  representative  section  (1784)  
7.  Exempt  the  address  of  records  of  interns  from  display  on  the  board’s   Web  site  
 (section  1727.1)  
8.  Modification  of  building  standards  for  pharmacies  –  rulemaking  by  the  California   
 Building  Standards  Commission  
9.  Update  Notice  to  Consumers  Poster  in  conformance  with  AB  2583  (Chapter  487,  Statutes   
 2006)(Section  1707.2) 
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Objective  3.3  Review  5  areas  of  pharmacy  law  for  relevancy,  currency  and  value  for  consumer  protection 
 by  June  30,  2011.  
  
Measure: Number  of  areas  of  pharmacy  law  reviewed 

Tasks: 
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COMMUNICATION AND PUBLIC EDUCATION COMMITTEE 

Goal 4: Provide relevant information to consumers and licensees.
 

Outcome: Improved consumer awareness and licensee knowledge.
 

Objective  4.1  Develop  a  minimum  of  10  communication  venues  to  the  public  by  June  30,  2011.  
  
Measure: Number  of  communication  venues  developed  to  the  public 

Tasks: 1.	  Assess  the  effectiveness  of  the  board’s  educational  materials  and  outreach:   survey   
 consumers  to  identify  whether  board-produced  materials  are  valued  and  what  new   
 materials  are  desired.    
2.	  Restructure  the  board’s  Web  site  to  make  it  more  user  friendly.  
3.	  Work  with  the  California  Health  Communication  Partnership  on  integrated  public   
 information  campaigns  on  health-care  topics.  
4.	  Continue  collaboration  with  UCSF’s  Center  for  Consumer  Self  Care  for  pharmacist  interns   
 to  develop  consumer  fact  sheets  on  health  topics.  
5.	  Develop  a  Notice  to  Consumers  to  comply  with  requirements  of  SB  2583  (Nation)  on   
 patients’  rights  to  secure  legitimately  prescribed  medication  from  pharmacies.  
6.	  Evaluate  the  practice  of  pill  splitting  as  a  consumer  protection  issue.  
7.	  Evaluate  the  SCR  49  Medication  Errors  Report  for  implementation. 

Objective  4.2  Develop  10  communication  venues  to  licensees  by  June  30,  2011.  
  
Measure: Number  of  communication  venues  developed  to  licensees 

Tasks: 1.  Publish  The  Script  two  times  annually.  
2.  Develop  board-sponsored  continuing  education  programs  in  pharmacy  law  and    
 coordinate  presentation  at  local  and  annual  professional  association  meetings   
 throughout  California.  
3.  Maintain  important  and  timely  licensee  information  on  Web  site. 

Objective  4.3  Participate  in  12  forums,  conferences  and  public  education  events  annually  
  
Measure: Number  of  forums  participated 

Tasks: 1.  Participate  in  forums,  conferences  and  educational  fairs. 
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ORGANIZATIONAL DEVELOPMENT COMMITTEE 

Goal 5: Achieve the board’s mission and goals.
 

Outcome: An effective organization
 

Objective  5.1  Obtain  100  percent  approval  for  identified  program  needs  by  June  30,  2011.  
  
Measure: Percentage  approved  for  identified  program  needs 

Tasks: 1.	  Review  workload  and  resources  to  streamline  operations,  target  backlogs  and  maximize    
 services.  
2.	  Develop  budget  change  proposals  to  secure  funding  for  needed  resources.  
3.	  Perform  strategic  management  of  the  board  through  all  committees  and  board  activities.  
4.	  Manage  the  board’s  financial  resources  to  ensure  fiscal  viability  and  program  integrity. 

1� 

Objective  5.2  Maintain  100  percent  staffing  of  all  board  positions.  
  
Measure: Percentage  staffing  of  board  positions 

Tasks: 1.  Continue  active  recruitment  of  pharmacists  for  inspector  positions.  
2.  Vigorously  recruit  for  any  vacant  positions.  
3.  Perform  annual  performance  and  training  assessments  of  all  staff. 

Objective  5.3  Implement  10  strategic  initiatives  to  automate  board  processes  by  June  30,  2011.  
  
Measure: Number  of  strategic  initiatives  implemented  to  automate  board  processes 

Tasks: 1.  Implement  automated  applicant  tracking  (ATS).  
2.  Implement  online  license  renewal  and  application  submission  features  (I-Licensing).  
3.  Integrate  telephonic  features  to  improve  board  services  without  adding  staff  resources.  
4.  Use  the  department’s  newly  created  “ad  hoc”  system  to  generate  data  for  reports. 

Objective  5.4  Provide  for  communication  venues  to  communicate  within  the  board  by  June  30,  2011.  
  
Measure: Number  of  communication  venues  to  communicate  within  the  board 

Tasks: 1.  Continue  the  Communication  Team  to  improve  communication  among  staff  and  host   
 biannual  staff  meetings.  
2.  Continue  Enforcement  Team  meetings  with  board  members  and  enforcement  staff.  
3.  Convene  annual  inspector  meetings  to  ensure  standardized  investigation  and  inspection   
 processes,  law  and  practice  updates  and  earn  continuing  education  credit. 

Objective  5.5  Annually  conduct  at  least  2  outreach  programs  where  public  policy  issues  on  health  care 
 are  being  discussed.  
  
Measure: Number  of  outreach  programs  conducted  in  one  year 

Tasks: 1.  Convene  the  Subcommittee  on  Medicare  Part  D  Implementation  
2.  Convene  the  Workgroup  to  implement  the  e-Pedigree  
3.  Host  the  National  Association  of  Boards  of  Pharmacy  District  7  and  8  Meeting  in    
 California  
4.  Attend  outreach  programs. 



  

  Goal Alignment Matrix  –   Strategic Issues 

  Goal 1:  Goal 2:   Goal 3:  Goal 4:  Goal 5: 
 Exercise  Ensure the Advocate Provide Achieve 
 oversight qualifica  legislation and relevant the 
  on all  tions of promulgate information Board’s 
 pharmacy licensees. regulations  to consumers Mission 
 activities  that advance and and 
   the Vision and licensees. Goals. 

 Strategic Issues   Mission of BOP. 

1.     Cost of medical/     
 pharma-ceutical care X X X X 

2.    Aging population X X X X 

  3. Pharmacists’ ability      
  to provide care X X X X X 

4.   Changing      
  demographics of CA X X X X X 

patients 

5.    Laws governing     
pharmacists X X X X 

6.     Integrity of the    
  drug delivery system X X X 

 7. Technology     
adaptation X X X X 

8.    Internet Issues X X X 

9.    Disaster planning      
 and Response X X X X X 

10.    Qualified staff X X X 

11.   Pharmacy/      
Healthcare X X X X X 

  Integration in the 
 21st century 

12.   Information      
Management X X X X X 

Objective  5.6  Respond  to  all  public  record  requests  within  10  days.  
  
Measure: Percentage  response  to  public  record  requests  within  10  days 

Tasks: 1.  Respond  to  public  records  requests  within  10  days  (e.g.,  license  verifications,   
 investigative  information,  licensing  information).  
2.  Respond  to  subpoenas  within  the  timeline  specified.  
3.  Respond  to  specific  requests  for  data  reports 
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SCANNING ASSESSMENT AND METHODOLOGY 

I n assess ing the cr i t ica l data that wi l l in f luence the 
board ’s abi l i t y to fu l f i l l i t s v i s ion and miss ion , the s t rategic 
p lanning team completed severa l scanning ac t iv i t ies 
in 2006 . Board members , a l l s ta f f and stak eholders 
par t ic ipated in complet ing a sur vey quest ionnai re 
that was submitted to the s t rategic p lanning team for 
synthes is and analys is . Th is inc luded rev iew of the board ’s 
miss ion , v i s ion , goals and st rategic i ssues . Addit ional ly 
a “SWOT ” analys is (an acronym for s t rengths, weak nesses , 
oppor tuni t ies and threats ) was conduc ted dur ing the 
sur vey as par t of the scanning assessment . 

I n developing i ts s t rategic p lan , the board re l ied upon 
the fu l l par t ic ipat ion of i t s ent i re s ta f f, i t s board members 
and i ts interested stak eholders . The par t ic ipat ion of each 
group has prov ided impor tant in format ion necessar y for 
a dynamic s t rategic p lan , capable of guid ing the board in 
fu l f i l l ing i t s miss ion for severa l years . 

Af ter each group per formed the SWOT analyses descr ibed 
above, the board re f ined the s t rategic i ssues to be 
addressed dur ing the Apr i l 2006 Meet ing, and the resul ts 
a re summar ized in th is p lan under “Strategic Issues to be 
Addressed.” 

Addit ional re f inement of board objec t ives and ac t iv i t ies 
was conduc ted dur ing late spr ing 2006 by each of the 
board ’s s t rategic committees , and the f ina l s t rategic p lan 
for 2006 -11 was approved at the Ju ly 2006 Board Meet ing. 

I n  d eve l o p i n g  i t s 
s t ra te g i c  p l a n ,  t h e 
bo a rd  rel i e d  u p o n 
t h e  f u l l  p a r t i c i p a t i o n 
o f  i t s  e nt i re  s t a f f, 
i t s  b o a rd  m e mb e r s 
a n d  i t s  i nt e re s t e d 
s t a k e h o l d e r s . 
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Strengths 
 1. Staff/Inspectors:   Staff ’     s teamwork, dedication, diversity, 

 and knowledge.       Pharmacist inspectors provide necessary, 
 specialized knowledge. 

 2. Leadership:       Support and communication provided by 
      management, diversity and experience of board members. 

Weaknesses 
      1. Resources: Budget constraints and insufficient resources 

      to meet mandated duties at desired levels 

  2. Staffing Shortages:        Insufficient staff to perform, manage, 
       and review consumer protection activities of licensing, 

   enforcement, and education programs. 

Opportunities 
 1. Pharmacist’  s Role:      Pharmacy profession has large 

    potential role in healthcare delivery.    Pharmacists have 
        opportunities in roles associated with patient care and not 

 exclusively dispensing. 

 2. Technology/Automation:	     Promoting legislation and 
       regulations to foster the use of technological advances 

      by pharmacies, attainment of operational efficiencies, 
     decreased administrative burdens, and enhanced patient 

 care services. 

Threats 
        1. Board of Pharmacy staffing is insufficient to perform 

    mandated duties at desired levels. 

  2. Board funding:	         Lack of funding for new programs; lack 
          of fiscal control of board over much of its budget; budget 

     constraints and deficits; hiring freeze. 

        3. Cost of pharmaceuticals: Impacts of the increasing costs 
        of pharmaceuticals cannot be managed or controlled by the 

   consumer or the board. 

  3. Consumer Safety/Privacy:	     Promoting a nonpunitive 
     learning environment approach to improving pharmacy 

 patient safety.        Continuing emphasis on patient safety by 
     involving the pharmacist in patient care. 

  4. Public education:	      Increasingly informed consumers means 
         the profession must be able to deliver public education on 

     drug use safety and healthcare issues. 

       4. Pharmacy personnel shortage: Lack of licensees impedes 
        the ability of patients to receive quality pharmacists care. 

SHARED VALUES/CORE PRINCIPLES 

The Board of Pharmac y wi l l exhib i t : 

· Vis ion 
· I ntegr i t y 
· Flex ib i l i t y 
· Commitment 
· Loyal t y to i t s miss ion 
· Relevance to impor tant i ssues 
· Compass ion , and 
· Open -mindedness 

These va lues wi l l be exhib i ted when cons ider ing a l l matters before the board a f fec t ing 
the consumers of Ca l i forn ia and the profess ion of pharmac y. 

INTERNAL/EXTERNAL ASSESSMENT 

The critical data stemming from the SWOT analysis is reflected below. The information represents 
a deliberative process of multiple iterations conducted with the board members, staff and 
stakeholders. 
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Hea l t h y  C a l i f o r nian s  T h ro u g h  Q ua l i t y  P h ar m ac i s t ’s  C are 

S  T  R  A  T  E  G  I  C   P  L  A  N 

California State Board of Pharmacy 
1�2� North Market Blvd., Suite N 21� 
Sacramento, CA ���3� 
�1� ���.��00 
�1� ���.��1� fax 
www.pharmacy.ca.gov 

http:www.pharmacy.ca.gov


Attachment 3 


2009 Board Meeting Dates 




D California State Board of Pharmacy 
1625 N. Market Blvd, Suite N 219, Sacramento, CA 95834 
Phone (916) 574-7900 
Fax (916) 574-8618 
www.pharmacy.ca.gov 

STATE AND CONSUMERS AFFAIRS AGENCY 

DEPARTMENT OF CONSUMER AFFAIRS 

ARNOLD SCHWARZENEGGER, GOVERNOR 

Board of Pharmacy 
Meeting Dates for 2009 

Here are proposed meeting dates for the rest of 2008 and 2009. 

2008 
• 	 July 23 and 24 - Orange County 
• 	 October 29 and 30 - San Francisco (CSHP's Seminar is October 9-12 in 

Anaheim) 

• 	 November 19 and 20 - LAX Westin Hotel (joint meeting with other DCA 
entities and training sessions for board members 11119) 

2009 
• 	 January 28 and 29 - San Diego (CPhA's Outlook is February 19-22 in 

Anaheim) 

• 	 April 22 and 23 - Sacramento 
• 	 July 22 and 23 - Los Angeles 
• 	 October 21 and 22 - San Francisco/Bay Area (CSHP's Seminar is October 

1-4 San Diego) 

http:www.pharmacy.ca.gov
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0767 - State Board of Pharmacy 
Analysis of Fund Condition 
(Dollars in Thousands) 

2008-09 Governor's Budget 
Funding Available for General Fund Loan 

BEGINNING BALANCE 
Prior Year Adjustment 


Adjusted Beginning Balance 


REVENUES AND TRANSFERS 
Revenues: .'KE:Ef>ING~EyEN,UE:' 

125600 Other regulato~ TABLE,A'I'1:HE::'.98/0~;
125700 Other regulato~AAT.S'RE$lJLTS',It:l:,;

•. ;,OVERSTATEo.," 
125800 Renewal fees :,'REVENUE,OF' ",
125900 Delinquent fees ", $286'000:' :, ," \
131700 Mise, revenue from local agencies 
141200 Sales of documents 
142500 Miscellaneous services to the public 
150300 Income from surplus money investments 
150500 Interest Income From Interfund Loans 
160400 Sale of fixed assets 
161000 Escheat of unclaimed checks and warrants 
161400 Miscellaneous revenues 
Totals, Revenues 

Transfers from Other Funds 
F00001 GF loan per Item 1490-011-0767, BA of 2002 
F00683 Teale Data Center (CS 15.00, Bud Act of 2005) 

Transfers to Other Funds 
T00001 GF loan per Item 1490-011-0767, BA of 2002 

OF,P9IENTIALi3i=LQAN\
Totals, Revenues and Transfers 

Totals, Resources 

EXPENDITURES 
Disbursements: 

0840 State Controller (State Operations) , 

1110 Program Expenditures (State Operations) - Galley 3 

9670 Equity Claims f Board of Control (State Operations) 
Total Disbursements 

FUND BALANCE 
Reserve for economic uncertainties 

 S  

,
: 
' 

Governor's 
Budget 

ACTUAL CY BY BY+1 
2006-07 2007-08 2008-09 2009-10 2010-11 

$ 7,285 $ 10,914 $ 8,245 $ 5,068 $ 2,703 
$ 128 $ $ $ $ 
$ 7,413 $ 10,914 $ 8,245 $ 5,068 $ 2,703 

$ 474 $ 44 $ 52 $ 52 $ 52 
$ 1,477 $ 1,407 $ 1,531 $ 1,531 $ 1,531 
$ 4,796 $ 5,115 $ 5,699 $ 5,699 $ 5,699 
$ 95 $ 84 $ 147 $ 147 $ 147 
$ 6 $ $ $ $ 
$ $ $ $ $ 
$ $ $ $ $ 
$ 535 $ 165 $ 127 $ 127 $ 127 
$ 298$ $ $ $ 
$ $ $ $ ,$ 
$ 4 $ $ $ $ 

_$;---=-~3__:::-$-:--::-cc= --,$;---=-=_ --,$;--=~_ --'$::--___ 
$ 7,688 $ 6,815 $ 7,556 $ 7,556, $ 7,556 

$ 3,000 

$ $ $ $ $ 
-":'·:,,'\'=,,\':,::'":'-,,'::~'" . :,'~":< ':,;\ ~{'$:'~' ;~'(f~'6t56r- ,". ',.,-'~.- . , .,',... $.-~.-:; -1",'660'. 

$ 

$ 

1 0,688 

18,101 

,$ 6,815 

'$ 17,729 

$ 

$ 

6,556 

14,801 

$ 7,556 

$ 12,624 

,$ 

$ 

8,556 

11,259 

$ 5 '$ 6 $ 7 $ $ 

$ 7,173 $ 9,478 $ 9,726 $ 9,921 $ 9,921 

$ 9 $ $ $ $ 
$ 

$ 

7,187 

10,914 

-'$~-=9--:,4-=-84-;-

$ 8,245 

$ 

$ 

9,733 

5,068 

-:$::----==-9,,,,,92:-:1-

$ 2,703 

$ 

$ 

9,921 

1,339 

" "D  "";~:/:Y;~C:;,:;;r:;t~:.:.'r.f'."S,-,,~r'-:

NOTES: 

A, ASSUMES WORKLOAD AND REVENUE PROJECTIONS ARE REALIZED FOR 2007-08 AND 2008-09 

B. ASSUMES NO GROWTH IN EXPENDITURES IN FY 2009-10 



Attachment 5 


Reimbursement to 

Board Members 




Board Member Reimbursement 

And Expenses 


July 1, 2007-June 30, 2008 

Board Member Attendance Hours Travel Expenses 
James P. Burgard 101.5 $1155.36 

RuthComoy 88 $1047.46 
Tim Daze 136.5 $675.91 

Stanley Goldenberg 245.5 $4154.70 
Robert Graul 56 $0 

Clarence Riura 60 $977.63 
RenryRough 123.25 $1209.31 

William Powers 195.25 $2070.81 
Susan Ravnan 77 $2064.08 

Kenneth Schell 60.5 $1017.00 
Robert Swart 142 $2264.96 

Stanley Weisser 40 $1822.61 
Shirley Wheat 85.5 $490.71 
Andrea Zinder 73.5 $1226.88 
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Wednesday, November 19, 2008 Department of Consumer Affairs 
!!.~~~~~g........."....",......."......"......................", ............... ,..............."...............".......,....................... 
10:15 AM -11:45 AM 
Board Development 

~.~.:.§.<?y.~!-!.~~~U~.~~.~..P.~!?!!~.I?~~.~~.~.~!!!~~~~.".............................. ,., ...................................................... 

Public Board members represent a wide variety of constituents and stakeholders. This workshop will review the 
powers, responsibilities and duties of care and loyalty required of public board members. 

JJ:?,:.g~~!.~}.~~r~L~~.~!,I").~!!.~.~.<?l;I~J~L" ......" ....." .......................,..... ,............................................................ 

Get to know DCA's Consumer and Community Empowerment Division, its programs, and its staff. Learn how the 
Division's outreach, unlicensed activity, compliant resolution, consumer information, correspondence and 
publication services can help your board or bureau. 

~.~:..~.<?~.~~U::.:?.~~~.~.~~.~~n.9~!1~J~~~!~..~~~.~~,.~~~t~I).9..~X~~~.~.1I!~~....... '" ........... "'...... "" ............................... . 

Knowing how to properly frame, withdraw or amend a motion is essential; so is knowing when, how, and if you 
are required to vote. Join a discussion with DCA legal staff and learn important Board procedure basics. 

~R,:.~<?!~!,~..<?!:.~~.~.~~.~~~.I))D.9.~!1.§ff~~~~y.~.!?g.~r.~Jy!~~.~i.I!.s........................ '"'.................................................. 

An effective board meeting is essential to the success of the board. While the board is typically composed of 
qualified individuals, the board meeting itself can be complex and difficult to conduct. This workshop will explain 
how to structure an agenda and a meeting and the role of the chair, as well as provide helpful meeting tips. 

Professional Licensing & Enforcement 

1E: The New Frontier: Virtual Practitioners 
.. ~ ....... "" """ <0 ....... ,."" ........ >' v .. ~ ........ ,,"" "' ......... " .. " ........ " V" ...... ,,"',. "',." .... ."."., v .... ., .... " .. .., "' ...... ..,..,. ... " ...... .,. y '".,. v .. .,.".,. ,... " " ..., "''''''''''' ,,'> .... "y ............ .,." ... '" ~ ...... ,,..,,. ......... " ........ ., ....... .,."" .............. ,. .............. " ........ ''', .. ,. 


Emerging technology presents opportunities for increased access to customers and also challenges to existing 
practice standards. How can standards be enforced when practitioners go online? What are the rules for online 
practice? Should existing standards be adapted to promote online practice? 

J.~:.R~~~~1~.r:.~.~~~~~~.::.~~~.~~.~~~~¥.? .......................................................................................................... 

A disaster can strike at any moment, and the Department of Consumer Affairs oversees the licensed 
professionals that would help in the event of a disaster. Is there an efficient policy in place for boards and bureaus 
to react and provide assistance? Who is qualified to help in a disaster and are there liabilities associated with 
volunteering? This workshop will focus on an emergency response policy for all boards and bureaus that would 
assist in the event of a disaster. 

Consumer Issues and Trends 

.1.~.:.~~~X.<?lIJ!'!~~Y.lI!.~.? ........... , > " 
 ............................ " ..... > ....... , .............................. " ............ , " ................... . 


This workshop will focus on how government agencies and industry can properly dispose of confidential 

documents, which includes how long they are required to maintain hard copies and what is the best method of 
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disposal. In addition, this workshop will discuss the possibility of identity theft when confidential documents are 
not properly disposed of and the right and recourse of consumers. 

~~.:.~.~~m~.~~~.l:!!1~~~~.~.,:,,:,~~.!?~~~~i.J:lJt..........",,"..................................................................................... 

Recently immigrated, non-English speaking and impoverished Californians are often unaware or afraid of 

government. Traditional methods of consumer outreach are typically ineffective. This session will discuss 

California's current demographic profile, how to reach underserved consumers, and the barriers that make 

outreach difficult. 


).!:.~~~.~.~!.iJ?":1.g.~~.~.g.l:jJ?.l............ " ..... "" .............................................. " ................................................. .. 

The sharing of information is a best practice. So let's ask the experts in complaint handling how they handle 
complaints. This workshop will focus on the different ways to intake complaints from the public, the best ways to 
process and distribute complaints, and the problems that arise in complaint response. 

2:00 PM - 3:15 PM 
Board Development 

~~:.~.I;ID~~t!.~~!1~!~.~.:.~~.!t~ni'~.l:I!..J:I.~~!~~.I).? ............................................................................................... 

When the need to protect the health, safety and welfare of consumers in a new and significant way is 
demonstrated, a new board or bureau can be created. When a board or bureau undergoes its periodic legislative 
review and is found to be no longer necessary for consumer protection, it is retired. Learn about these statutory 
"sunrise" and "sunset" provisions and about the four boards that have sunsetted this year. 

~~.:.~~~.~r~.~~9.~~i'.~!1~,15~~.I!,~1....., ............ '''.H.......... ' ••• H ............. " ......................................................... 


State boards and commissions are required by law to conduct different types of meetings in different ways. This 
workshop will review procedural and reporting requirements for each type of meeting and discuss when it is 
appropriate to meet in closed session. 

2C: Success is No Accident 
., ,.,,,.,, ........ <- ~ ~"'" ...... >"""" ......... "" ""'" ..... .,.,, ,.,.". ..... ~ ,~""" "' .... '" """" ....... ~,." ........... "' .. ~"" ......... " "" ...... .,."" "" .......... ,," 4 .. v .... ,. ¥ ~ '" ........ ,."",. ...... .,. "x"» ....... ." ,,,,,, ........... """" ........ ,," ~ ........ ",," ~ ......... """,. ......... " "" 


Strategic thinking involves finding a balance between meeting today's expectations and requirements and 
monitoring the opportunities, issues and concerns that may affect tomorrow's. This workshop will discuss the 
principles and techniques of strategic thinking, the agility strategic thinking requires, and the best way to monitor 
your strategic thinking success. 

~P.:..':I.I;I.JIl!~!~x:~~!Ew.:.l~pp~~pr!~~~.l:!~.~.~f.~.c.>.~r.~.!:'g~~L~.I!.~:!:'.c.>~~!!~!'! ............................................................ 

As gubernatorial and legislative appointees, board members possess intrinsic power and influence. Learn how to 
recognize and respect the appropriate limits of your power and position when dealing with the public. 

Professional licensing & Enforcement 

~~:.~.I)~~rm~.w.~r~!~r~~.~~J?J?.Ix,!~.~~!"!~~~.~!:f.~~~~C?!i~~.......".,.......,..............,.....................,.,....... ,.'........ 

Demographers predict a nationwide shortage of skilled workers over the next two decades. Because of its size 
and complexity, California will be more hard-hit than most. From nurses to engineers, DCA's boards and bureaus 
playa key role the professional pipeline. This panel will address the trends and challenges in professional training 
and licensure, and in ensuring an adequate supply of professionals to meet growing needs. 

Consumer Issues and Trends 

~f.:.~~~~i.~~,I?,.~Xc.>.~~.Y.c.>.I.}.!i~~~ ....."....,.. ,., ......,.....,...................... ,... ,.............................................................. 

Unlicensed business activity can place consumers at significant physical, emotional and financial risk. Learn 
about DCA's efforts to educate consumers about the risks involved when hiring unlicensed contractors. Efforts to 
protect licensees, promote licensing, and prosecute unlicensed practitioners will also be discussed. 

2G: Economic Downturn: Survival 101 
" ........... :q,,, .. .,. .... ",,'" ~ ...... ~ ""',,,. .,..,. .. ",,"" ,. ...... "" "" ...... '" "'".,. ........ "''''' ....... .,. .. ~ """ ..... " "" """ ......... ~ ",. ........ "",. '" ..... .,. ,.,n, """"" .... ""''''' ........ "'''' ~ ........, " "" ........... ,<>'" ........... ,," ,. .... .,. .... "" ~ ........ ,," "" ......... " "''''' ...... 


The economic downturn has deeply affected consumers by making them more vulnerable to the rising number of 
schemes, scams, and rip-offs. Discover how you can help protect consumers and licensees during these difficult 
economic times. 
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3:30 PM - 4:45 PM 

Board Development 

~~.:,§!?X~~.~~:!!.!~,~~.<},P,~~Hs,~~~~~t~,~~~~r~....", ....",., .." .. ">.... , ....... , •• "" ....... " ....... , ....,,." •••• , ....... ', ..... 


Public Board members represent a wide variety of constituents and stakeholders. This workshop will review the 
powers, responsibilities and duties of care and loyalty required of public board members. 

38: Walk the line: Ethics 101 
.,. ~ x"""',,''' ~ ,.."",..,.,. .. .,.,.. ,<1<,. ......... "''',. ...... .,. ....::<" ........... ,n: '> .... .,. .. """ ~ .,..,..,. .. ,.. ,n." .. .,. .... ,..""". .... .,. ... "" .. "'.,. .... '" ,,,:: "' .. "' ..... ~ .. "" ...... .,. ,.."",. ........ ,.. .. " >:- ........ " "" "" ........ ,n, >< .... ..,.,. .. "" "' ........ "'""" ...... .,.,.",, 1< ....... ,.." "' ... .., • .,. .. """ 


Board membership comes with heightened responsibility and accountability to the Board, to the public and to 

licensees. Come learn about current ethical standards, ethical decision-making, ethical dilemmas, and common 

ethical mistakes associated with public board membership. 


~~.:..Y.~..'!~:IJ:1.~~:.§rr~~~!y:t?9.~Dm~t~.~.':I,~~~!"!l.~.~.t." ......" ...., ....... "", ....." ...... " ....",...... , ...... ,.., .......... , ...,.... 

Conflict can arise with any group of people, especially with boards that are designed to be diverse. This workshop 
will discuss techniques for building rapport with board members and licenses and how do handle conflict with 
fellow board members, the public, and licensees. 

Professional Licensing & Enforcement 

~R.:.J;!,<}.'!!:U·:~~.t?~~~'.~m.n~X~!:.~~!1f!~m~¥,.~!!~.~!.~~~.§t~~!':.I.~~~!':~.,......,,,......,,............... , ....... ,, .... ,,...... " ..... 

This workshop will discuss the issues and concerns with the portability of professional licenses, cross-border 
practices, and DCA's goal of becoming a national leader in professional licensing, regulation, and enforcement. 
How do boards and bureaus encourage professional mobility and improve access to services while also ensuring 
public protection? 

Consumer Issues and Trends 

~§;.!!"!9~~~~.~~~'?r~.y,'?I!}j!r~...................................................................................................................... . 

Unlicensed business activity can place consumers at significant physical, emotional and financial risk. Learn 
about DCA's efforts to educate consumers about the risks involved when hiring unlicensed contractors. Efforts to 
protect licensees, promote licensing, and prosecute unlicensed practitioners will also be discussed. 

~f.: ,f'?~~~f![D~~.~I).~'"fg.~~.<}r.I!}~~ :.I~~ .S,!!,J?9~~r!':~..~'?I).~.l!.I!}~r" .............." .......n 
 • ..........""..... " ...... '"' ........... . 


What is the reality of the 21 st century? The demographics have changed significantly over time and issues that 

were once important are no longer a concern. This workshop will discuss the challenges that consumer 

advocates will face in the coming years and how we will address the changing needs of consumers in the next 

decade. 


This web site contains PDF documents that require the most current version of Adobe Reader to view. To download 
click on the icon below. 

Conditions of Use I Privacy Policy 

Copyright © 2008 State of California 
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ORGANIZATIONAL DEVELOPMENT COMMITTEE 

GoalS: Achieve the board's mission and goals. 


Outcome: An effective organization. 


Objective 5.1 Obtain 100 percent approval for identified program needs by June 30, 2011. 

Measure: Percentage approved for identified program needs. 

Tasks: 1. 	 Review workload and resources to streamline operations, target backlogs and 

maximize services. 

1st Qtr 06/07: Monthly statistics of workload reviewed to identify backlogs. 

Sept. 2006: Supervising Inspector Meeting where management reviews all cases under 

investigation. 

Dec. 2006: Licensing processes converted to department's applicant tracking 

system (ATS). 

2nd Qtr 06/07: Monthly statistics of workload reviewed to identify backlogs. 

Feb. 2007: Inspectors Meeting convened to prioritize investigation cases. 

April 2007: Inspectors Meeting convened to prioritize investigation cases. 

3rd Qtr 06/07: Licensing and Enforcement office staff meet with Supervisors to reduce 

emerging workload issues. 

June 2007: Inspectors Meeting convened to prioritize investigation cases. 

4th Qtr 06/07: Licensing and Enforcement office staff meet with Supervisors to reduce 

emerging workload issues. 

1st Qtr 07/08: 	 Monthly statistics of workload reviewed to identify backlogs. 

Staff in Licensing work overtime at least one day a month to maintain 

processing time. 

2nd Qtr 07/08: 	 Monthly and weekly statistics reviewed to identify back logs. 

Duties for support staff for executive office and board members reclassified. 

Monthly meetings of licensing unit address integration issues ofATS system 

including new exam vendor. 

Prepare for conversion to I-Licensing in several years and fee increase to take 

effect January 2008. 

Licensing unit staff and several analysts in enforcement unit work overtime 

to address workload. 

3rd Qtr 07/08: 	 Monthly and weekly statistics reviewed to identify back logs. 

Monthly meetings of licensing unit address integration issues ofATS system 

including new exam vendor. 

4th Qtr 07/08: 	 Initiate contract for fee auditor to review board fees. 

Monthly and weekly statistics reviewed to identify and resolve backlogs. 

FOURTH QUARTER 07/08 	 ORG DEVELOPMENT COMMITTEE 




2. 	 Develop budget change proposals to secure funding for needed resources. 

July 2006: Budget Change Proposals submitted for Administration review. 

Jan. 2007: Governor's proposed budget for 2007/08 contains two BCPs: 

(7) 	 $576,000 for recruitment and retention differential of$2,000 per month 

for each board inspector/pharmacist. 

(2) 	 restoration of three positions lost during the hiring freezes of the early 

2000s (receptionist, complaint analyst, licensing technician). 

Mar. & Apr. 07: Legislature begins review of Governor's 2007/08 proposed budget. 

July 2007: Board-submitted proposals still in Governor's budget for 2007/08. 

Aug. 2007: Proposals approved. 

Dec. 2007: All three positions filled. 

June 2008: No Budget Change Proposals proposed due to lack ofprojected funding at 

current fee levels that would be needed to finance new positions. 

3. Perform strategic management of the board through all committees and board 

activities. 

Aug. 2006: Strategic plan approved at July 2006 Board Meeting. Staff redesigns 

quarterly reporting format for committee reports to the board. 

Oct. 2006: Quarterly report of each committee's progress toward strategic goals 

reported to board. 

Jan. 2007: Quarterly report of each committee's progress toward strategic goals 

reported to board. 

Mar.-Apr.2007: Each board committee reviews strategic plan for 2007/08. Board acts on 

2007/08 Strategic Plan. 

April 2007: Quarterly report of each committee's progress toward strategic goals made 

during board meeting. 

July 2007: Quarterly report of each committee's progress toward strategic goals made 

during board meeting. 

Revised Strategic Plan and distributed to all staff and board members. 

Oct. 2007: Quarterly report of each committee's progress toward strategic goals made 

during board meeting. 

Jan. 2008: Quarterly report of each committee's progress toward strategic goals made 

during board meeting. 

April 2008: Quarterly report ofeach committee's progress toward strategic goals made 

during board meeting. 

July 2008: Quarterly report of each committee's progress toward strategic goals made 

during board meeting. 

FOURTH QUARTER 07/08 	 ORG DEVELOPMENT COMMITTEE 




4. Manage the board's financial resources to ensure fiscal viability and program 

integrity. 

Oct. 2006: Committee and board review budget figures for revenue and expenditures 

for 2005/06 and 2006/07. A fund condition report is also reviewed; possible 

fee increase is possibly needed to take effect July 7,2008. 

Oct. 2006: Committee and board review budget figures for revenue and expenditures 

for 2005/06 and 2006/07. New BCPs and salary adjustments for all staff 

continue to increase annual expenditures. A fund condition report is also 

reviewed; possible fee increase is possibly needed to take effect July 7,2008. 

Jan. 2007: Board reviews, revenue, expenditures, and budget forecast for 2007/08 and 

future years. Fee increase may be needed by January 2008 if inspector salary 

differential is approved. 

April 2007: Committee recommends board act to increase fees to statutory maximum 

levels effective January 7,2008 to secure board operations and staffing. 

May 2007: Staff release proposed fee increase regulations for 45-day comment period. 

July 2007: Board adopts fee regulation. 

Aug. 2007: Rulemaking file submitted to DCA. 

Oct. 2007: Rulemaking file submitted to GAL. 

Nov. 2007: Rufemaking approved, programming changes made to cashiering and 

licensing systems to notify applicants and licensees of new fees. 

Jan. 2008: New fees take effect. 

March 2008: Solicitation for fee auditor initiated to ensure adequacy and 

appropriateness of Board fees. 

April 2008: Board reviews, revenue, expenditures, and budget forecast for 2007/08 and 

future years. 

June 2008: Fee auditor selected. 

July 2008: Staff begin budget forecasts for 2009/20 7 0 workload and revenue. 

Fee auditor begins work. 



Objective 5.2 Maintain 100 percent staffing of all board positions. 

Measure: Percentage staffing of board positions. 

Tasks: 1. Continue active recruitment of pharmacists for inspector positions. 

Oct. 2006: 	 Board has four inspectors and one supervising inspector vacancies. Staff is 

working with DCA on new civil service exams, and job analyses for both 

classifications have been done by incumbent board staff. Efforts to 

secure a $2,000 monthly recruitment and retention differential for inspectors 

is required before release of examination announcement. Meetings held with 

the Department of Finance, DCA and Department of Personnel 

Administration to secure the differential, which will provide parity with 

salaries paid to other state-employed pharmacists. 

Jan. 2007: 	 Board has four inspector and one supervising inspector vacancies. Exam 

announcement for inspector and supervising inspector classes, results in 

more than 60 applicants for the inspector classification and 78 for 

supervising inspector, which are record numbers of applicants for both 

classifications. 

Efforts continue to secure $2,000 monthly salary differential for inspectors 

before 2007/08. 

April 2007: 	 Board has four inspector and one supervising inspector vacancies. Exam 

announcement for inspector and supervising inspector classes, results in 

more than 60 applicants for the inspector classification and 78 for 

supervising inspector, which are record numbers of applicants for both 

classifications. 

Efforts continue to secure $2,000 monthly salary differential for inspectors 

before 2007/08. 

July 2007: Inspector civil service exam conducted of approximately 70 applicants. 

Sept. 2007: Supervising Inspector exam conducted along with make up interviews for 

inspectors. 

Oct. 2007: Recruitment begins for inspector and supervising inspector exam, interviews 

held at end of month. 

Nov. 2007: Tentative commitments made to prospective inspectors. 

Recruitment for supervising inspector position begins. 

Dec. 2007: 	 New supervising inspector selected and hired. 

Authority granted to hire five inspectors after a/l clearances received; new 

inspectors to start in February. 

March 2008: 	 All inspector and supervising inspector positions filled. 

Training underway for new inspectors hired in February and March. 

Inspector training conducted for all board inspectors. 

FOURTH QUARTER 07/08 	 ORG DEVELOPMENT COMMITTEE 




2. Vigorously recruit for any vacant positions. 

July-Oct. 2006: Board vacancies filled for: Enforcement Technician, Office Technician, Filing 

Clerk, and Public Records Request Analyst. 


Jan. 2007: Board vacancies filled for: Receptionist Enforcement Technician, 


Enforcement Analyst Budget Analyst Cashier, Executive Office Technician, 


Business Services Analyst and Public Outreach Analyst. 


April 2007: All board staffpositions filled except for inspector, supervising inspector and 


assistant executive officer (where a reclassification request is underway). 


July 2007: All board staffpositions filled except for public information analyst 


inspector, supervising inspector and assistant executive officer (where a 

reclassification request is underway). 


Oct. 2007: Board vacancies filled for: Receptionist Enforcement Technician, 


Enforcement Analyst, and Administrative Technician. 


Dec. 2007: Reclassification of assistant executive officer position approved by State 


Personnel Board, all other staffpositions in office filled or job offers 


conveyed. Four analysts promoted in place to associate analysts, reflecting 


expertise and more autonomy in these staff. 


Jan. 2008: Recruitment underway for Assistant Executive Officer position, and one 


vacant analyst position. 


March 2008: Interviews conducted for Assistant Executive Officer position and candidate 


selected. 


Recruitment for remaining board vacancies underway. 


June 2008: Recruitment underway for Staff Manager for Legislation, Public Information 


Analyst and Enforcement Analyst. 


3. Perform annual performance and training assessments of all staff. 

2nd Qtr 06/07: All probationary employees receive assessments. 

FOURTH QUARTER 07/08 ORG DEVELOPMENT COMMITTEE 




Objective 5.3 Implement 10 strategic initiatives to automate board processes by June 30, 2011. 

Measure: Number of strategic initiatives implemented to automate board processes. 

Tasks: 1. 	 Implement automated applicant tracking CATS). 

Oct. 2006: 	 Progress continues on reviewing scenarios and pilot testing the system. DCA 

staff assigned to project leave and momentum is slowed. Anticipated 

completion date remains as December 2006. 

Jan. 2007: ATS activated for all board licensing programs. 


1st Qtr 07/08: ATS modified to accommodate new tests administrator company for CPJE. 


2nd Qtr 07/08: Modifications to system made to reflect new fees January 7,2008 and exam 


administrator company. 

2. 	 Implement online license renewal and application submission features (I-licensing). 

July 2006: 	 Interim Executive Officer Herold put on DCA's executive sponsor committee 

for this project. 

Oct. 2006: 	 The board meets with design staff to assure necessary program components 

are part ofsystem specifications. The state's budget allocates $50,000 

this year for development activities. 

Jan. 2007: 	 Board executive officer continues as a member of the department's Executive 

Steering Committee as an executive sponsor. Work is focused on securing 

vendors for the project. 

April 2007: 	 Board executive officer continues as a member of the department's Executive 

Steering Committee as an executive sponsor. Work is focused on securing 

vendors for the project. Project delayed due to contracting issues for service 

vendors six to nine months. 

July 2007: 	 Board executive officer continues as a member of the department's Executive 

Steering Committee as an executive sponsor. Work is focused on securing 

vendors for the project. Project delayed due to contracting issues for service 

vendors six to nine months due to loss of all key DCA staff. 

2nd Qtr 07/08: 	 Licensing staff review all board applications to conform to system 

requirements. Integrated work team formed of board staff to work closely 

with I-Licensing conversion, a major workload. 

DCA's new staff in place, work on securing I-Licensing vendor resumes. 

4th Qtr 07/08: 	 Delays continue to plague I-Licensing. 

New implementation date for board is now mid 2070. 

3. 	 Integrate telephone features to improve board services without adding staff 

resources. 

July 2006: 	 Phone system modified to allow "zeroing out" early in telephone message so 

consumers can reach a live operator more quickly. 

April 2008: 	 Added Call Pilot feature to licensing and renewal phone lines that 

automatically places a copy of the call log into the appropriate staff's email. 

This saves time and improves customer service. 

June 2008: 	 Conference line used to coordinate inspector staffmeetings without need to 

travel to meeting. 

FOURTH QUARTER 07/08 	 ORG DEVELOPMENT COMMITTEE 




4. 	 Use the department's newly created "ad hoc" system to generate data for reports. 

July 2007: Three staff trained in using enforcement or licensing reports. 

2nd Qtr 07/08: Board begins to use reports for management. 

4th Qtr 2008: Staff use reports. 

5. 	 Deploy upgraded all-in-one printerlscanner/fax/copiers to all inspectors, along 

with Lotus Notes e-mail upgrades. (December 2006) 

6. 	 Inspectors get upgraded Blackberries to allow Internet connection through their 

laptop computers. (April 2007) 

7. 	 New photocopier purchased with improved scanning features. (July 2007 and June 

2008) 

8. 	 Printer for poster-sized prints installed. (December 2007) 

9. New laptop computers selected and purchased for inspectors. (December 2007) 

April 2008: Staff developed image for the new laptops, installing upgraded software 

and modified Access programs. The laptops were distributed to all 

inspectors. 

10. 	 Software to allow the board's IT staff to trouble shoot and fix field inspectors' 

computer issues remotely is installed and IT staff will be trained to use the software 

by mid April 2008. 

11. 	 New desktop computers selected for staff and will be purchased by the end of May 

2008. 

12. 	 Implement automated program for drug audits. 

4th Qtr 2008: Automated program developed for drug audits initiated by inspectors. 

13. 	 Hospital inspections to identify recalled heparin conducted using standardized 

template. 

14. 	 "Hands-free" headsets purchased for all Blackberry users. 
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Objective 5.4 Provide for communication venues to communicate within the board by June 30, 2011. 

Measure: Number of communication venues to communicate within the board. 

Tasks: 1. Continue the Communication Team to improve communication among staff and host 

quarterly staff meetings. 

Dec. 2006: TCT hosts staff meeting. 

June 2007: TCT hosts staff meeting and picnic. 

Dec. 2007: TCT hosts staff meeting. 

June 2008: TCT hosts staff meeting and picnic. Interest in revitalizing team results in 

competitive elections of new members and a change in name to liThe Totally 

Cool Team/~ 

2. Continue Enforcement Team meetings with board members and enforcement staff. 

Dee. 2006: Inspector meeting convened to discuss new laws for 2007 and to review 

workload statistics. 

Jan. 2007: Inspector meeting convened to discuss workload. 

June 2007: Inspector workload and case management discussed. 

Sept. 2007: Inspector workload and case management discussed. 

Dee. 2007: Inspector workload and case management discussed. 

June 2008: Inspector staff meeting held. 

3. Convene annual inspector meetings to ensure standardized investigation and 

inspection processes, law and practice updates and earn continuing education credit. 

Dec. 2006: Inspectors have day-long meeting with pharmaceutical consultants of 

the Department ofHealth Services Licensing and Certification staff; first 

such joint meeting of these pharmacists who perform similar duties. Also, 

board inspectors receive new equipment and software upgrades. 

June 2007: Inspectors have day-long meeting to discuss pharmacy laws and policies. 

Sept. 2007: Inspectors meeting to discuss inspector issues and cases. 

Dec. 2007: Inspectors meeting to discuss issues and cases, and new 2008 laws. 

March 2008: Inspectors training session to standardize inspection and investigation 

techniques, provide training on new laws, prepare and provide testimony in 

hearings and joint investigation issues with other agencies. 

June 2008: Inspectors training includes discussion of focused heparin recall inspections 

ofhospitals, gray areas in law, and computer training. 
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Objective 5.5 Annually conduct at least 2 outreach programs where public policy issues on health care 

are being discussed. 

Measure: Number of outreach programs conducted in one year. 

Tasks: l. Convene the Subcommittee on Medicare Part D Implementation. 

Nov. 2006: 	 Subcommittee meets, discusses on going problems impeding patient care. 

Feb. 2007: 	 Public forum held in conjunction with Board Meeting with stakeholders, 

policymakers and patient advocates to problem solve issues impeding 

patient care. 

March 2007: Board holds second forum on Medicare Prescription Plans, a six-hour session 

following February's meeting, which was too short. 

May 2007: Planning begins for a public meeting with California Congressional 

representation. 

Aug. 2007: 	 Telephone discussion with Pete Stark ends likelihood ofsuch a meeting due 

to his assessment of the inability to secure federal changes in the Medicare 

Modernization Act. 

Oct. 2007: 	 Board encourages ongoing vigilance to determine need to hold public 

discussions for problem resolution for patients. 

2. Convene the Workgroup to Implement the e-pedigree. 

Sept. 282006: 	 Meeting convened in Sacramento, about 80 people attend. Presentations 

by EPCglobal, Supervising Inspector Nurse, McKesson and Johnson & 

Johnson. 

Dec. 2006: 	 Meeting convened in Sacramento at least 80 people attended. Presentations 

made by EPCglobal, AmerisourceBergen, Cardinal Health and a technology 

vendor. Pilots now conducted or underway at largest 3 wholesalers testing 

electronic pedigrees from manufacturers through wholesalers. 

Jan. 2007: EPCglobal completes work on electronic messaging standards for electronic 

pedigrees. 

Feb. 2007: Attend EPCglobal's regional summit on hospital implementation issues 

involving electronic pedigrees. 

March 2007: 	 EPCglobal meets with two board members and executive staff to 

walk through messaging standards and scenarios to ensure the standard 

meets California's requirements. 

Public Meeting convened in Sacramento at least 80 people attend. 

Presentations are made by EPCglobal, AmerisourceBergen and 

SupplyScape. 

June 2007: 	 Public meeting convened in Sacramento; well over 720 attend. Presentations 

made by EPCglobal, pfizer, Walgreens, and PhRMA. Hospital pharmacies 

begin attending. 
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Sept. 2007: 	 Enforcement Meeting has large audience (200 people). 

Presentations by PhRMA, GSK, Bracco, CPhA, EPCglobal, Walgreens, Rite Aid, 

CVS, rfXcel, and HDMA. 

Federal legislation enacted for the FDA supports California requirements. 

Major presentation made on California's standards to LogiPharma 

in Philadelphia. 

Major presentation made on California's standards at HDMA's conference. 

EPCglobal meets with two board members and executive staff to walk 

through messaging standards and scenarios to ensure the standard meets 

California's requirements. 

Oct. 2007: 	 Major presentation made by the board on California's standards at 

EPCglobal's annual US Exposition. 

Major presentation made by the board and EPCglobal on California's 

standards at the CSHP's Seminar. 

Provide information about e-pedigree to CSHP Seminar in Palm Springs. 

Nov. 2007: 	 Major presentation by staff at HDMA/NACDS conference on E-pedigree 

requirements. 

Dec. 2007: 	 Workgroup on E-pedigree consumes full day at Enforcement Committee, 

over 400 people attend this meeting. 

Strong desire from industry to delay requirements to 2077. 

Presentations at this meeting from CPhA, NCPA, GPhA, PhRMA, specific 

generic manufacturers, HDMA, CHI, EPCglobal, Alien Technology, Siemans, 

and others. 

Jan. 2008: Over 500 people attend discussion regarding industry readiness to delay e
pedigree implementation. 

March 2008: Approximately 500 attend board meeting to discuss implementation 

readiness. Board votes to delay requirements for e-pedigree until January 7, 

2077. 

April 2008: 	 Approximately 300 attend Board Meeting in Sacramento. Presentations 

provided by GS7 and FBI on counterfeiting, and former FDA officials on e
pedigree and an ticoun terfeiting measures. 

June 2008: 	 Approximately 200 attend Board Meeting where e-pedigree issues are 

discussed including presentations by PhRMA, GS7, DON, and a former FDA 

counterfeiting investigator. 

July 2008: 	 Board Meeting focusses on medication errors and prevention and 

e-prescribing. 

3. 	 Host the National Association of Boards of Pharmacy District 7 and 8 Meeting in 

California. 

Oct. 2006: 	 Meeting hosted by the board; nearly 700 individuals attended. 
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4. Attend outreach programs. 

1st Otr 06/07: 	 Presented information on e-pedigree requirements in California at the 

LogiPharma National Conference in Austin, Texas. 

Staffed a booth at the San Mateo Senior Fest where approximately 600 

people attended. 

2nd Otr 06/07: 	 Provided information about California's pending changes to electronic 

pedigree requirements at the National EPCglobal conference in Los Angeles. 

Attended and presented information at the California Association ofHealth 

Facilities Convention in Palm Springs. 

Hosted an information booth at a AARP event for Seniors in Sacramento. 

Provided information about California's electronic pedigree requirements at 

Secure Pharma 2007, a national pharmaceutical supply chain security 

conference in Philadelphia. 

3rd Otr 06/07: 	 Provided information about the board and its priorities to pharmacists at 

CPhA's annual meeting. The board provided information about California's 

electronic pedigree requirements at the Generic Manufacturers Association 

Annual Meeting. The board staffed two booths, one for pharmacists at 
CPhA's annual meeting and one for the public at the 2007 Consumer 

Protection Day Forum in San Diego. 

4th Otr 06/07: 	 Presentation made at National Association of Boards of Pharmacy Annual 

Meeting on California's e-pedigree requirements. Also hosted a poster 

session. 

2nd Otr 07/08: 	 Supervising Inspector Nurse spoke about California's pedigree requirements 

at LogiPharma's annual conference in Philadelphia. 

Executive Officer Herold and AG Liaison Room spoke at the Healthcare 

Distribution Management Association's two-day conference, California 

Pedigree: Preparing for Implementation. 

Executive Officer Herold and Supervising Inspector Nurse spoke at 

EPCgloba/'s annual US. Exposition on California's pedigree requirements in 

Chicago. 

Executive Officer Herold and Supervising Inspector Nurse spoke about 

California's electronic pedigree requirements along with EPCglobal at CSHP's 

Seminar. 

Executive Officer Herold prOVided information about the board's emergency 

response activities at CPhA's Synergy Conference. 

The board also attended four public outreach events in Siskiyou County, 

Sacramento, Marin County, and Palm Springs. 

3rd Otr 07/08: 	 Public Outreach Coordinator staffed a booth at a DCA outreach event held 

at Cal Expo in Sacramento. 
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4th Otr 07/08: 	 Public Outreach Coordinator attended a large public health fair at the Los 
Angeles Convention Center. Over 60,000 people attended. Board Inspector 
assisted part ofone day. 
Board staff attended "Senior Day at the Park" and distributed consumer 
brochures and interviewed attendees about their prescription labels. 
Board staff attended a Senior Health Expo in Riverside, CA and distributed 
consumer brochures and interviewed attendees about their prescription 
labels as part of the board's initiative to implement a patient-centered 
prescription label. 
Board staff attended a Family Health &Safety Expo in Sacramento, CA and 
distributed consumer brochures and interviewed attendees about their 
prescription labels as part of the board's initiative to implement a patient
centered prescription label. 

5. Provide outreach programs. 

7st Otr 06/07: Provided five CE presentations to pharmacist groups and associations 
statewide. 

2nd Otr 06/07: Provided four CE presentations to pharmacist groups and associations 
statewide. 

3rd Otr 06/07: Provided six presentations to pharmacist groups and associations statewide. 
4th Otr 06/07: Provided five CE presentations to pharmacist groups and associations 

statewide and two presentations to schools of pharmacy. 
7st Otr 07/08: 	 Provided three CE presentations to pharmacist groups and associations 

statewide. 
Attended and staffed a public education booth at five consumer outreach 
events including the State Fair. 
Provided information about pharmacy law and/or public policy at three 
events, and made four major speaking appearances at national or 
statewide aSSOCiation events. 

2nd Otr 07/08: 	 Provided two presentations at professional associations, four presentations 
at major conferences, three presentations at meetings involving policy and 
staffed a booth at four public events. 
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3rd Qtr 07/08: 	 Board Member Goldenberg provided a presentation on the board's citation 

and fine program to pharmacists attending a USC continuing education 

program in Ojai. 

Board Member Goldenberg presented information about the board's 

emergency response plans at a Kaiser Permanente CE Presentation. 

Board Member Schell provided information on the board's compounding 

requirements at CPhA's annual meeting. 

Executive Officer Herold and President Powers presented information about 

medication errors at CPhA's annual meeting. 

Supervising Inspector Nurse provided information about e-pedigree law via 

teleconference to a Secure Pharmacy Conference in Philadelphia. 

Inspector Bob Kazebee provided information about Board ofPharmacy 

inspections to 50 pharmacists at a continuing education program held 

through the USC School ofPharmacy. 

Inspector Ming provided information about pharmacy law to UCSF students. 

Executive Officer Herold provided a presentation along with FDA's lIisa 

Bernstein on counterfeit drugs at the American Pharmacists Association 

Annual Meetinq in San Dieqo. 

4th Qtr 07/08: 	 Board Member Graul provided information about the board's compounding 

regulations to a group ofpharmacists, physicians and others. 

Executive Officer Herold provided information about Board ofPharmacy 

activities at a CSHP Board of Directors Meeting. 

Resource Analyst Debbie Anderson provided a presentation at Loma Linda 

University detailing the board's licensing process ofpharmacists. 

Board Members Ruth Conroy and Stanley Goldenberg addressed pharmacy 

students at the University of the Pacific. 

The Executive Officer gave a poster presentation on the board's e-pedigree 

requirements at the annual National Associations of Boards ofPharmacy 

(NABP) meeting. 

The Assistant Executive Officer attended the California Pharmacy 

Foundations Board of Directors Meeting and provided information on SB 

472 and the board's efforts to standardize the prescription label. 

Board staff attended a "Senior Seminar and Meet the Pharmacist Day" in 

San Diego. At the event the board distributed consumer brochures 

and interviewed attendees about their prescription labels. The Assistant 

Executive Officer was interviewed for local news programs. 

Board Members Ken Schell and Stan Weisser delivered the commencement 

address at Loma Linda University. Board Member Weisser received an 

honorary doctorate. 

Executive Officer Herold and Supervising Inspector Nurse provided 

a presentation via videoconference at the Fourth Global Forum on 

Pharmaceutical An tiCo un terfeiting. 

Executive Officer Herold and Board Member Ravnan presented at the 

California Society of Health-Systems Pharmacist (CSHP) legislative day. 

6. Attend National Association of Boards of Pharmacy District 7 and 8 Meeting. 

1st Qtr 07/08: 	 Stan Goldenberg attended this meeting in Ashland, Oregon. 
~~~~~~~~~~ 



Objective 5.6 Respond to all public record requests within 10 days. 

Measure: Percentage res onse to blic record requests within 10 d 

Tasks: 1. Respond to public records requests within 10 days (e.g., license verifications, 

investigative/disciplinary information, licensing information). 

Qtr 1 Qtr 2 Qtr 3 Qtr 4 

a) License Verifications N % N % N % N % 

:0; 10 days 40 33% 50 23% 97 45% 231 86% 

11-30 days 66 55% 89 40% 105 48% 31 12% 

31 + days 15 12% 81 37% 16 7% 5 2% 

b) Disciplinary Information N % N % N % N % 

:0; 10 days 13 93% 7 21% 18 56% 20 83% 

11-30 days 1 7% 7 21% 12 38% 3 12% 

31 + days 0 0% 20 58% 2 7% 1 5% 

c) Other Information N % N % N % N % 

:0; 10 days 15 79% *5 21% 24 31% 30 64% 

11-30 days 4 21 % *10 42% 35 44% 14 30% 

31 + days 0 0% *9 37% 20 25% 3 6% 

* Does not include law questions 

2. Respond to subpoenas within the timeline specified. 

Qtr 1 Qtr 2 Qtr 3 Qtr 4 

Subpoenas Received 4 4 2 4 

Responded within 

required time 

2 3 3 

Not responded to within 2 

required time 

3. Respond to specific requests for data reports list. 

1st Qtr 06/07: Submit agency statistical profile summarizing data for 2005-2006. 

Submit monthly report to director's office that highlights major activities of 

board licensing and enforcement statistics. 

Sept. 2006: Submitted the board's emergency response disaster recovery and business 

continuity plans to the Department of Consumer Affairs as required 

annually by Executive order May 4,2006. 

2nd Qtr 06/07: Submit monthly report to director's office that highlights major activities of 

board licensing and enforcement statistics. 

3rd Qtr 06/07: Submit monthly report to director's office that highlights major activities of 

board licensing and enforcement statistics. 

Dec. 2006: Submitted revised software management plan and compliance certification 

to the Department of Consumer Affairs. 

4th Qtr 06/07: Submit monthly report to director's office that highlights major activities of 

board licensing and enforcement statistics. 

1st Qtr 07/08: Submit agency statistical profile summarizing data for 2006-2007. 

Submit monthly report to director's office that highlights major activities of 

board licensing and enforcement statistics. 

2nd Qtr 07/08: Submit monthly report to director's office that highlights major activities of 

FOURTH QUARTER 07/08 ORG DEVELOPMENT COMMITTEE 





